
Terms of Reference  
BADAS Chair of the Board of Management 

 
Purpose  To facilitate the effective operation of the Board 
   
Key 
Functions 

(i) Ensure that Board meetings and the AGM are effective 

   
 (ii) Develop a constructive working relationship with and between other 

Board members and with and between the Board and the Chief Executive  
   
 (iii) Endeavour to seek the views of all Board members before important 

decisions are taken 
    
 (iv) Represent the organisation if required 
   
 (v) To ensure the provision of the Management Supervision of the Chief 

Executive whether undertaken internally, with another Board member, or 
through provision of appropriate external supervision 

 
Accountability   The same as all Board members 
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